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Irish Waterski and Wakeboard Federation





MINUTES AGM 2010
Carlton Hotel Dublin Airport

28nd November 2010
START TIME 10.00hrs
•       ATTENDANCE/ APOLOGIES

In attendance were the following;

Des Burke-kennedy – Golden Falls WSC

Andy McDonald – Newferry WSC

Andy mcQuiggan – Lower Bann WBC

Cormac Collins – Carrig WSC

Mark Dullea – Carrig WSC

Sean Cummins – Carrig WSC

Barry Galvin Cork PB&WSC

Johnny Landers Terryglass WSC

Chris McBrinn – Meteor WSC

Tim Scott – Lough Aghery WSC

Jody Waterworth – Lough Aghery WSC

Carl Cautley – Golden Falls WSC

Ciaran Agnew – Lough Muckno WSC

Wilbur McDonald – Newferry WSC

Helen Dolan  - Lough Muckno WSC

Barry Galvin Jr – Cork PB&WSC

Shane Galvin – Cork PB&WSC

Daniel Galvin – Cork PB&WSC

Rodney Watson – Meteor WSC

Brid Deegan – Long Island WSC + Golden Falls WSC

Rick Deegan – Long Island WSC + Golden Falls WSC

Eileen Galvin – Cork PB&WSC

David Coates – Erne Wakeboard Club

David O’Caoimh – Lough Muckno WSC

Daryl Higgins – Golden Falls WSC

Donal Connolly – Golden Falls WSC

Apologies were received from the following;

1. Paurig O Reagan

2. Jakki Kavanagh

3. Mick Daniels

4. Linda Johnson

5. Daryl Higgins

6. Jeff Clarke

7. Sian Hurst

8. Donal McGuigan

9. Sam Burke-Kennedy
IWWF COMMITTEE 2010 – all present :

President - 

Des Burke-Kennedy

Secretary -

Eileen Galvin

Treasurer - 

Donal Connolly (Technical)
Chair / R of I - 
Carl Cautley (Anti Doping)
Chair / NI – 

Wilbur McDonald

Committee Members :
Child Welfare – 


Linda Johnston

Treasurer NI Bank Accounts -   Tim Scott

Chair Wakeboard Council -       Andy McQuiggan

Coaching Officer - 

          Barry Galvin

Wakeboard Council (Sub Committee) 2010 
1. Barry Galvin

2. Andy McQuiggan (Chair)

3. Rob Skelly
4. Linda Johnston 

5. Mark Dullea

6. Sian Hurst

7. David Coates
MEMBERS ROLL CALL



Concern was expressed by the President that the present Members voting method based on declared Club Members did not reflect the actual level of activity at Club level. Day members were ignored. The result was that some very busy Clubs declared relatively small member numbers but actually had high numbers on the water. This creates an unrealistic picture of activity at Club level. A discussion followed on how this could be corrected. 
Tim Scott proposed that a flat Affiliation fee of €365 pa, excluding the Coaching Fee,  be introduced but votes to be  relevant to throughput of members of all categories, including Day Members. This was seconded by Cormac Collins. 

In addition to this, in order to phase in new or small clubs, it was agreed that a reduced fee will be charged of €165 for the first year, €265 for the second year and the full amount the third year.

Voting Summary / based on all Member Numbers will be as follows :

1 vote

         >150

2 votes

150-300

3 votes

300-500

4 votes

500>
These voting numbers were proposed by Des Burke-Kennedy and seconded by Cormac Collins.

To make this new approach work,each member’s name, email and mobile number needs to be provided by affiliated Clubs and will be collected by the Federation for 2011.

Where personal details are requested, all are requested to ensure children have adult/parental consent prior to filling in the forms with the information required.

The President again stressed that our major 2011 aims are Inclusion and Participation.

There will be a standard Form made available on the website for clubs to download.

The President carried out a Club Survey in October to try to establish a more accurate record of the throughput of all Clubs as described above. These numbers are now included in the following Member 2010 inc Day Members listing whereas the old method continued in the 2009 listing as shown here :
Club

Members 09

Votes

Members 2010 inc Day


1. Golden Falls    

40


2
543
2. Lower Bann


  5


1
46




3. Cork



19


1          1005
4. Long island


23


2           34
5. Muckno


55


2           1542
6. Meteor



55


2           163
7. New ferry


43


2            280
8. Lough Aghery


26


2            107
9. Portumna


56


2             50
10. Watermark


-


-
     -





11. Waterford


1


1             30
12. Mid Ulster


-                                  -               -
13. Stillwaters


  4


1             85
14. Carrig



28


2             510
15. IASC



22


2             853
16. Craigavon


-                                   -               -
17. Erne Wakeboard

36


2             158
      18. Terryglass WSC                      -                                 -             17

      19. Limerick Wake & Skate          -                                 -              118

2010 Class 1
  Max 20 Members
2010 Class 2
  20-60  Members
2010 Class 3
  60 plus Members
•         APPROVAL OF MINUTES

The Minutes of AGM 2010 were proposed as read by Donal Connolly / seconded by Andy Mc Donald. There were no counter proposals and the Minutes were agreed.

Once the Committee approve the Minutes of the current year, they will be made available on the Website.

•         PRESIDENT’S REPORT by Des Burke-Kennedy

· Committee Volunteers

As the backbone of our sport, thanks were recorded for all.
· Strategic Plan

The President updated the current Plan as at the end of 2010 and submitted this to the Irish Sports Council. The Strategic Plan Steering Group will be called to update this again in 2011 as the current document comes to an end.

· Inclusion & Expansion

                The President emphasised our need to place an even greater focus on expanding our Inclusion base with a particular emphasis on Women, Children and Local Communities as outlined in our Strategic Plan 2007-2010. With this in mind, it was agreed that the Federation will incentivise Clubs to increase their efforts for  these groups in 2011 and beyond and to have specific National Days declared for all Clubs for our Official Calendar. The Presidents proposal was seconded by Jody Waterworth. The incentives were agreed as follows :

1. Annual Kids Day – Annual Youth Day - €150 contribution from the Federation on delivery of a full report and photos. Club Local Partnership Agreements - €250 on completion of the agreement, with a copy sent to the Federation.

2. National Womens Day - €200 to each Club on receipt of a full report and photos

3. Public Open Day - €200 to each Club on receipt of a full report and photos. The Federation will consider the use of Newspaper Adverts to support the campaign.

· Communication :
The President proposed that we employ a student to update our current Media Directory by contacting each one and confirming the individual methods of receiving photos and required format. Rick Deegan proposed Brian Deegan for the project and Des Burke-Kennedy seconded this. 

New Photo Management System on Website 2011

Website Upgrade 2011 – Security / Search Engine maximisation

Press Releases 2011 – Target 6 major Releases with new data base

· OB Sports Coverage : 

We have made several approaches and received commitments but all were cancelled. This season we agreed to cover our National Waterski Championships, but this was also cancelled due to their / RTE budget restrictions. We will look for alternatives in 2011.
· Target Youth & Radio TV – build on 2010 achievements
· Athlete Biog Website Library

All top Skiers in the world submit their Biogs to the International WWF ranking section and this is of great use to event planners, the Media, etc. We intend to do likewise in 2011 by encouraging all Skiers and Riders to submit their details and photo for publication on our Website.

· New Club Affiliations

A warm welcome was extended to three Clubs which affiliated in 2011.
· Waterford Waterski Club

· Limerick Wake & Ski Club

· Terryglass Wakeboard & Ski Club

The President recommended that we now target Third Level Colleges to form Clubs so that we can in the future submit teams to the well established FISU World University Championships which currently involves over 100 national University Federations. We have already made contact with Trinity College Dublin and University of Limerick and plan to also approach University College Dublin, Cork University and Queens University.

· Anti Doping Programme

WADA Details – These are now available on our Website. All athletes were again warned to be very careful of Inhalers in particular, to be aware that while some medication brand names are the same in Europe and the USA, the contents can differ. When in doubt, get advice and chack the WADA details.

National Poster Campaign – It is planned to produce an Anti-Doping Poster for every affiliated Club in 2011

· Coaching Programmes

Now having two qalified Coaching Ireland / University of Limerick Tutors / Barry Galvin and Eileen Galvin, it is intended to expand our programme in 2011. Hopefully two more can be qualified in this coming year.
The Federation plans to organise a Boat Driving Course at Easter time which will involve the introduction of the new ICC qualification. The International Certificate of Competency is the boat “ international driving licence of the sea” and our Federation has now been approved for the running of such courses thanks to the excellent work of Andy McQuiggan on our behalf.

Judges

· Finance

In the present climate, it is unfortunate that there are few areas for income generation available. For this reason, we plan to launch a Website Advertising Campaign in 2011. All Clubs are requested to support the programme for the benefit of all. Target €3,000 at €150 Web adverts.
It was also recommended that we begin a search for a mainline title sponsor for our Federation. This will also be highlighted on our Website in 2011.

· Splash Eye Jump Measurement Technology

The President congratulated Donal Connolly of Golden Falls WSC for his outstanding international contribution in the creation and development of SplashEye technology. This is now the preferred Jump Measurement system in the world today and was used at 33 major international competitions over the past two years, including the World Waterski Championships in Calgary and the US National Waterski Championships in Michigan. This has commanded enormous respect internationally and certainly enhances the standing of our Federation.

· Performances / Records

Skier Apply on line.

· Website Development

Our Website is currently one of the most active in the world today and one of the few with almost daily news updates. It is intended to launch the next upgrade on Christmas Day. This will further improve the branding, search engine optimisation and security. It is intended also to launch the Mercahndising section for clothing and the Buy & Sell feature for members. The Clubs section will also be refined and the Photo / Video areas will be improved. The President thanks Andy McDonald for his excellent design input and service support.
· Other Projects

1. Code of Ethics Workshops – ensure all Clubs have qualified NCO’s
2. Code of Ethics Marketing – Posters for all Clubs
3. Attempt to secure Defibrillator funds for all Clubs x 5 Clubs per annum if funds available
4. Club Training Camps – Clubs to report all completed.
5. Athletes Performance Incentives – streamline the process to speed up.
•         TREASURER’S REPORT by Donal Connolly

Donal Connolly proposed that we change our Accounts to a Dec 31st year end. With our 2010 accounts, a 15 month set of Accounts will  be completed on Dec 31st 2011. This was seconded by Tim Scott.

Donal Connolly proposed that our President and Treasurer and our NI and ROI Chairpersons be appointed Directors of the IWWF. This was seconded by Brid Deegan and our Auditors will be advised.

Audited Accounts & Financial Statements for 2009 were distributed to all present and explained in detail by the Treasurer. Following a full discussion, Donal Connelly proposed that we accept these Accounts. This was seconded by Carl Cautley. There were no counter proposals.

The 2010 draft Accounts were also distributed for discussion and explained by the Treasurer.

A copy of the Accounts will be available online on our Website www.iwwf.ie in 2011.

The IWWF Auditors were reappointed without change.
· CHAIRMAN– R OF I REPORT by Carl Cautley
The following subjects were covered in detail :
Topics

· Waterski Performances 2010
· ISC Progress Report for 2010
· Richard Armstrong Trust Awards

Waterski Performance 2010 Highlights / Achievements
· 3 World Medals

· 10 Europe/Africa Medals 

· 8 New National Waterski Records

Europe Africa Waterski and Wakeboard Championships

· Eamon Prunty
       

Disabled Slalom

Bronze
Disabled Tricks

Bronze
Disabled Overall  

Bronze
· Geoff Clarke



35+ Jump


Silver
· Dianne Kirby



35+ Slalom


Silver
35+ Tricks


Silver
35+ Jump


Gold
35+ Overall


Gold
· Peter Stewart


Wakeboard Open 

Bronze
 
· David O’Caoimh


Wakeboard Junior

Silver 
World 35+ Waterski Championships
· Dianne Kirby


35+ Slalom

Bronze
           35+ Jump

Bronze
           35+ Overall

Bronze
New Irish National Waterski Records
Certificates presented by our President, Des Burke-Kennedy
· Diane Kirby 
55+ Slalom .5 @ 14m, Tricks 1,470, Jump 23.8m 
· Barry Galvin Jnr 
U14 Trick Record: 4,810 
· Daniel Galvin
U12 Jump Record: 17.4m 
· Ardis McClean 
55+ Trick Record: 1,890 
· Ryan McDonald / Barefoot
Barefoot Jump Record
Outstanding Athlete of the Year Award

· Diane Kirby / Waterski
3 World Medals, 4 Europe Africa Medals & 3 New Irish National Records 
ISC Progres Report 2009

Here is a summary of the allocations of the ISC Core Grants actually received in 2008 and 2009 from the Irish Sports Council. The ISC were thanked for their support which is much appreciated and vital to our development. Both Carl Cautley and Des Burke-Kennedy have invested long hours in complying with the various requirements relating to the Strategic Plan, Anti Doping, Child Welfare, Half Yearly Reports and attending ISC functions. It is hoped that as a result of all the detailed work over the past few years and the athlete’s performances, the Core Grant levels will reflect better in the future the substantial investment which we have made in these exercises and especially in recognition of the outstanding performances of our athletes both at home and overseas as detailed above. It was noted that in future, the Core Grant may be applied to the actual IWWF agreed Budget categories rather than exclusively the categories shown below for 2008 and 2009.
	Cost Centre 
	Allocated 2008 
	Allocated 2009 
	Allocated 2010

	Administration Expenditure 
	5,000 
	5,000 
	5,000 

	Strategic Planning Process & Review 
	   
	  
	

	NCDP 
	5,000 
	5,000
	4,500 

	Other Core Activities 
	 2,000 
	  2,000 
	2,500 

	Equipment 
	
	      
	

	International Competitions 
	  1,500 
	   1,500 
	1,500 

	Training Camps 
	   
	   
	

	Hosting International Events 
	
	
	

	Carding* 
	
	
	

	Additional Funding 
	
	
	

	Total 
	13,500 
	 13,500 
	13,500 


· Anti-Doping Contact / Information points : 
· www.irishsportscouncil.ie 
· www.wada.com 
· www.eirpharm.com 
· Child Welfare
· It was again emphasised that all Clubs must have a registered Club Officer and have attended the prescribed courses.  While most have responded well, there are still several who need to take action and our Child Welfare Officer, Linda Johnston, will follow up on this in 2011.
IWWF / Irish Sports Council Action Plan 2011
· Progress Strategic Plan Goals – Committee to monitor these closely
· Progress National Coaching Development Plan – qualified Tutors to be increased
· Start planning new Strategic Plan 2011 – 2016 with our Strategic Plan Group
Richard Armstrong Award Scholarship
The following are the 2010 Contenders put forward for consideration : 
· David O’Caoimh / Wakeboard
· Daniel Galvin Jnr / Waterski
· Sian Hurst / Wakeboard
· Abby Durham / Waterski
· Katie Fair / Waterski
· Michael England / Waterski
Donal Connelly proposed that the Federation contribute €500 instead of the Richard Armstrong Fund at this time. This was seconded by Tim Scott.

•         CHAIRMAN – NI REPORT by Wilbur McDonald 
2010 Season Summary
· Competitions / Events

· Performances

· Funding & Grants

· Threats

· Opportunities

· Challenges

2010 Competitions / Events staged in NI
· Richard Armstrong Slalom at Lough Aghery WSC in June

·  Irish National Waterski Championships at Lough Aghery WSC in July

·  Meteor WSC 3 Event Competition in August

· Waterways Ireland Riverfest 

· Waterways Ireland Loughfest 

Performances / Achievements 2010

· Peter Stewart 3rd Open Men EA Wakeboard Championships
· Sian Hurst 5th at EA Wakeboard Championships
· Paul Johnston 4th British Open Wakeboard Championships (guest)
· Ryan McDonald 1st Benelux Open Barefoot Championships & Irish Jump Record
Funding / Grants 2010

NI Sports Council Grants are paid only to named athletes from NI
· Wakeboarders Paul Johnston & Sian Hurst originally received nothing in early season but some late funding did became available

· Barefooter Ryan McDonald received a grant targeted at EAME and World Championships - Approx Stg£10k 

Threats 2010

· Under-Reporting of Club Members as detailed in the President’s Report earlier – We need a standardised recording system as discussed for all Clubs 

· Unfortunately the Barefoot discipline was removed from the World Games programme and the International WWF is looking at ways to have it reintroduced.
Opportunities

· The World Police and Fire Service Games will be staged in August 2013 and 10,000 entries from 71 countries are expected to participate. An exploratory meeting has taken place, arranged through the NI Sports Council, to see if the Waterski element might be held in one of our affiliated Clubs. They are interested in a venue near Belfast and we have two Clubs affiliated in that area.
· Criteria - Site/Car Parking/ Marque space/ease of access

· Suitable for THREE EVENT, WAKEBOARD and BAREFOOT

· Practice lakes & facilities / Coaching may be required

· Major opportunity to make Competition a success but also to use the event to help upgrade the Club infrastructure and promote our sport

· Possibility of attracting new members, etc
Wilbur MacDonald was asked to keep the Federation informed on progress.
Challenges

· NI Chairman to Co-ordinate a response and strategy for the NI Sports Council re www.wpfg.com 

· Encourage NI clubs to make the joy of waterskiing available to more families and individuals and hopefully find a world champion for the IrishWWF 
· Wakeboard Council Report by Andy McQuiggan
Current Council Members

·   David Coates
·   Mark Dullea 
·   Barry Galvin
·   Sian Hurst
·   Linda Johnston
·   Andy McQuiggan 
·   Rob Skelly 

Off Water Activity
· Regular Skype Conference Meetings a success.
· ‘Running the Nationals’ Standards document published.
· Wakeboard Team Selection Criteria agreed and published.
· Europe Africa Judges and Drivers Seminar – held in Birmingham.
· Perpetual Trophies were provided by donors for all categories in the Nationals. 
Events

· Loughfest/Riverfest  - June

· Nationals at Lough Muckno -  July

· Europe Africa Championships – our Riders competed in Sweden – August

· Lower Bann WSC competition successful at Mid Ulster Eskragh Lough

· Mickey Mouse Competition – our Junior Riders were invited to Italy – Sept
Media Opportunities

· Evening Herald article – David O’Caoimh
· Impartial Reporter article – Sian Hurst
· Phantom 105.2 FM – David O’Caoimh / Sian Hurst
· Weekend Warriors Video Night Shoot completed
· Alliance Wakeboard Magazine photos – various ones featured
Summary

· Successful Year
· Encourage more people to get involved
· Encourage Clubs to organise more competitions
· Next Year 2011 – increase the focus on youth

· Europe Africa Championships will be targeted - staged in GB.
•         CALENDAR BIDS 2010 by Des Burke-Kennedy

Bids were taken from Club representatives and the following were agreed for publication :

DATE


EVENT


CLUB
June

12



Richard Armstrong


LA

18/19



Wakeboard  Nationals

Lower Bann (see note below)
July
30/31



Wakeboard/Bigair


Lough Muckno
Aug

6/7



Waterski Nationals


LA

27/28



3 Event



Meteor

Sept

3/4 



Slalom & Jump Gran Prix 

Golden Falls




International Competitions of note :

July

6/10



EA wakeboard Championships

Italy

17/24



World Waterski Championships

Dubna-Russia

Aug

5/7
                                   U21 EA Waterski Championships                  Sesena Spain

17-21                                      EA Waterski Championships                         Skarness Norway

24-28                                       EA Waterski Youth Championships              Ukraine

Sept

15-18                                        EA 35+ Waterski Championships                 Lacanau France

NOTE

There were 2 bids for the Irish Wakeboard Nationals

Lower Bann – Andy McQuigan

Muckno – Ciaran Agnew

Both representatives gave a short presentation stating why their club should hold the event.

A vote was taken. Lower Bann won the bid.
•         AFFILIATION FEES 2011 – NEW STRUCTURE
Affiliation fees for 2011 are as follows:


No’s

Cost

Grant*

Net Cost
Voting Entitlements
Class 1 
 >150

 €1365

€1000

€365

1 VOTE
Class 2 
 150-300
 €1410 
€1000

€365

2 VOTES
Class 3 
 300-500
€1365 

€1000

€365

3 VOTES

Class 4 
 500+ 
 
€1365 

€1000 

€365

4 VOTES

Commercial 

 €410

Individual 

 €50

Competitions - €100 per calendar event
Club Member Capitation - €100 per member
Club Coaching Grant* - €1000

Member Coaching Support (each) - €100

Competition Grant (each) - €100

· ELECTION OF OFFICERS 2011
–       PRESIDENT

Des Burke Kennedy

Proposed by Donal Connelly / seconded by Andy McDonald.
–       SECRETARY
Eileen Galvin

Proposed by Donal Connelly / seconded by Brid Deegan.

–       TREASURER
Donal Connolly 

Proposed by Andy McDonald / seconded by Rick Deegan. 

–       CHAIRMAN – R OF I
Brid Deegan

Proposed by David O’Coaimh / seconded by Helen Dolan. (wishes not to be a director)
–       CHAIRMAN - N.I.
Andy McQuiggan


Proposed by Andy McDonald / seconded by David Coates. (wishes not to be a director)
–       COMMITTEE  (Max 6 permitted)

Andy McQuiggan - Proposed by Barry Galvin / seconded Donal Connolly.
Linda Johnson (absent) – Child Welfare proposed by Andy McQuiggan / seconded Rodney Watson.
Wilbur McDonald – proposed by Tim Scott / seconded Donal Connolly.
Tim Scott – NI Accounts proposed by Wilbur Mcdonald / seconded by Donal Connolly

Barry Galvin – Proposed by Carl Cautley / seconded by Donal Connolly.
· AOB
· IWWF Affiliation Fees : Des Burke-Kennedy
We need to review the current system where fees are based on declared Members as this encourages some Clubs to hold down the numbers at a time when we need to show genuine activity at Club level and real expansion from year to year. All suggestions will be welcomed.

Covered under President’s Report / Members Role Call above.

· Inclusion Programmes : Des Burke-Kennedy
Last year we agreed to hold Open Days for the sensitive groups - Children, Women and General Public. The response from some Clubs was great but others made very little effort. We need to get greater commitments from all Clubs to help expand our sport in 2011.

Covered under President’s Report / Inclusion
· Coaching : Des Burke-Kennedy
We need to qualify more Tutors through the Coaching Ireland process. We have submitted two additional candidates to Coaching Ireland for 2011. These and our existing qualified Tutors (Barry Galvin & Eileen Galvin) must be encouraged to hold Courses to help qualify our Coaches. Barry Galvin will update us on progress to date.
· Boat Driving Qualifications : Des Burke-Kennedy
Both Barry Galvin and Stuart England have run Boat Driving Courses for some years. Stuart has a National Register of those who have passed. Thankfully, he has now agreed to come on board in 2011 to help us set up a national coordinated system. Andy McQuiggan also has our European Approval / IDD in place and the supporting ID Card system is ready to go. I would like to see a special Boat Driving Weekend Course set up for April next to launch the next phase of our qualification system and to raise its profile. Declan Brown of Craigavon Watersports Centre has kindly offered to share with us his Riders and Drivers Risk Assessments, Safe Systems of Work, Briefings and Instructions / Guidelines. He has particular guides for Banana Boat Drivers - and I will see what we can obtain for our Courses.

· Child Welfare : Des Burke-Kennedy
Linda Johnston was unable to attend today due to the overnight snow fall - now has the Child Welfare Laminated Posters ready for distribution and planned have these at the AGM for all Clubs. This she will do as soon as possible. However, not all Clubs have qualified Child Welfare Officers and we need to explain what is needed and follow this up with Linda's help.
· Strategic Plan Update : Des Burke-Kennedy
I have updated this for 2010 and sent the details to the ISC as requested - and presented the details at our AGM today.

· Competition Rules – Donal Connolly

Donal Connolly proposed that a Sub-Committee be set up to produce a new updated set of Irish Waterski Rules and will follow up on this in 2011.

Donal Connolly proposed also that Competition Results and Homologation details be sent to both our IWWF Secretary and President on the Sunday night of the event. This is vital for publication and marketing and for results monitoring. This will require the appointment of a responsible person at each Competition with an appreciation of the tight deadlines involved. A delay beyond Sunday night is not acceptable.

· COACHING DEVELOPMENT PROGRAMME FOR IRELAND (CDPI)
Presented by Barry Galvin

· WHERE ARE WE ?
· WHERE ARE WE GOING  ?
· HOW DO WE GET THERE ?
· WHAT DO WE ACHIEVE AT THE END?
WHERE ARE WE ?
1. Intro / Recreation Coach Syllabus Completed.
2. Intro / Recreation Coach Education Course Outline Completed.
WHERE ARE WE GOING ?

· TWO MAJOR PROJECTS LEFT TO COMPLETE :
1. COACHING MANUAL ( All the tools required for Coaches to run  an approved course)
2. TUTOR MANUAL ( All the tools required for a qualified Tutor to deliver an effective course) 
HOW DO WE GET THERE ?

We have to satisfy the required criteria, as set out by Coaching Ireland .

· Qualify Tutors
·  Attend Workshops
·  Develop our Intro / Recreation Coaching Course
·  Get the Course approved 
·  Get the Certificates with both Logos printed on them
·  Apply for a date to run the course.
·  List of the participants.
·  Coaching Ireland must ensure that everything is in order and that the protocol was followed before issuing the Certificates quality assurance procedure.
WHAT DO WE ACHIEVE AT THE END?

More Qualified Coaches  &  Better Qualified Coaches
=
More Skiers/ Riders  &  Better Skiers / Riders

One Tutor potentially can qualify 20 Coaches. They in turn are potentially responsible for 20 Riders / Skiers who coach using the new criteria. This creates a potential return of 400 people who benefit from one qualified Tutor !
CONCLUSION
Des Burke-Kennedy called AGM 2011 to a close and thanked all for their participation and especially in coping with the heavt snow and ice in all counties today. 

AGM closed at 15.20 approx.
__________________

End of Report

Signed

Secretary IWWF : Eileen Galvin
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