Minutes AGM 2007

Carlton Hotel Dublin Airport

17 November 2007

Second Draft

ATTENDENCE

	1
	Des Burke-Kennedy
	Golden Falls

	2
	Eileen Galvin
	Cork

	3
	Barry Galvin
	Cork

	4
	Daniel Galvin
	Cork

	5
	Barry Galvin Jr
	Cork

	6
	Donal Connolly
	Golden Falls

	7
	Shane Galvin
	Cork

	8
	Joanne Daly
	Muckno

	9
	Carl Cautley
	Golden Falls

	10
	Robin Skelton
	Stillwaters

	11
	Jacinta Connolly
	Muckno

	12
	Christina Connolly
	Muckno

	13
	Linda Johnston
	Meteor

	14
	Helen Dolan
	Muckno

	15
	Rob Skelly
	Newferry

	16
	Rick Deegan
	Long Island

	17
	Rodney Watson
	Lough Aghery

	18
	Stephen Nugent
	Lough Aghery

	19
	Tim Scott
	Lough Aghery

	20
	Andy McDonald
	Newferry

	21
	Ronald Hurst
	Erne

	22
	Donal McGuigan
	Muckno

	23
	Brendan D’Arcy
	Erne

	24
	Jonny Crawford
	Meteor

	25
	Arthur Murphy
	Lough Aghery

	26
	Wilbur McDonald
	Newferry

	27
	Catherine Connolly
	Mid Ulster

	28
	Paddy Connolly
	Mid Ulster

	29
	Stuart England
	Meteor

	30
	Phillip Kane (?)
	Muckno

	31
	Geoff Clarke
	Golden Falls

	32
	Harry Bridges
	Golden Falls

	33
	Patrick P Connolly (?)
	Muckno / MidUlster

	34
	Eamonn Prunty
	IASC

	35
	Cormac Fitzpatrick
	Meteor

	36
	JoJo Cox
	Golden Falls


APOLOGIES RECEIVED

Simon Maxwell

Robert Kee

Michelle Jameson

Walter Dickson

Neil WIlson

Kieran Agnew
CONFIRMATION OF APPOINTED OFFICIALS

IWSF COMMITTEE 2007

President - Des Burke-Kennedy

Secretary - Eileen Galvin

Treasurer - Donal Connolly

Chair / R of I - Carl Cautley

Chair / NI - Wilbur McDonald

Committee Members-

JoJo Cox

Tim Scott

Rob Skelly

Barry Galvin

Simon Maxwell

WAKEBOARD COUNCIL 2007

Chair / Yvonne Buerkle

Jonny Crawford

Neil Wilson

Barry Galvin

Brendan D’Arcy

STRATEGIC PLAN

STEERING GROUP

Carl Cautley

Simon Maxwell

Des Burke-Kennedy

Barry Galvin

Donal Connolly
MEMBERS ROLL CALL

2007
CLUB


Members

Votes




1. Golden Falls    

42



2


2. Edge



-







3. Cork



61


3

4. Long island


26


2

5. Muckno


52


2

6. Meteor


65


3

7. New ferry


51


2

8. Lough Aghery

28


2

9. Portumna


40 ?


2

10. Watermark


17


1

11. Waterford


-

12. Mid Ulster


-

13. Stillwaters


25


2

14. Carrig



38


2

15. IASC



26


2

16. Craigavon


-

17. Erne Wakeboard

36


2

  TOTAL


          507


27

Class 1
  Max 20 

Class 2
  20-60 

Class 3
  60 plus

________________________________________________________________________

APPROVAL OF MINUTES

The main points of the minutes of 2006 AGM were read by the Chairperson. Barry Galvin proposed the Minutes to be taken as read. This was seconded by Rob Skelly there were no counter proposals.

________________________________________________________________

PRESIDENT’S REPORT

Presented by Des Burke-Kennedy

Special Thanks were given to all the following who made 2007 such a successful season ;

Enniskillen Waterski World Cup Stop Team

Harry Bridges,  Donal Connolly,  Cormac Fitzpatrick.

Rob Skelly, Jonny Crawford.

Wakeboard World Championships in Doha, Qatar

Linda Johnston & Garvan Duffy

Barefoot Meridian/ Nationals at Newferry

Andy & Wilbur Mcdonald

WAKEBOARD NATIONALS - CORK / Barry & Eileen Galvin

WAKEBOARD CHALLENGE - IASC /The Prunty Family
WAKE-UP - METEOR / Chris Elder, Steven Scott, Martin Johnson, Tracy McCann

WAKEBOARD SPLASH 4 CASH - MUCKNO /Donal McGuigan, Ciaran Agnew
WAKEBOARD BIG AIR BET AIR - MUCKNO /Joanne Daly, Donal McGuigan, Ciaran Agnew

SLALOM & JUMP GRAND PRIX - GFWSC /Donal Connolly, Simon Durham, Fiachra O’Riordan

TOURNAMENT & DISABLED NATIONALS - STILLWATERS /Skelton Family, Donal Connolly

RICHARD ARMSTRONG MEMORIAL - LOUGH AGHERY /Tim Scott, Simon Maxwell
WATERWAYS WAKE JAM - ERNE / Jamie McLoughlin, Garvan Duffy, Brendan D’Arcy

To everyone who ran an event this year Thank You For Your Contribution.

FOCUS POINTS 2007

· Inclusion- challenge to all Clubs

· Women & Children – Special Focus

· Website / Information access /PR / branding

· Coaching Standards & Process with NCTC / ISC

ISC GRANT / SUPPORT 2007

A special thanks was recorded to the ISC for their valued support and guidance in the past year and especially in the area of the Strategic Plan. The actual funding received was as follows :

Administration / Web 


 4,200

Strategic Plan, Child Welfare, Doping      2,000

Internationals 



 2,000

Training 



            2,780

TOTAL 



          10,980

The ISC Priorities for the IWSF for 2007 were :

Finalise Strategic plan/Children/Increase Numbers/Start NCTC Programme

STRATEGIC PLAN

Today is our official Launch Day !

The document which had been distributed for analysis prior to the AGM was read and it was proposed by Eileen Galvin & seconded by Robin Skelton that we go approve this and launch the Plan today. The Plan was approved.

All clubs will contribute to future contents. It is a dynamic document and all input is welcome. The e-mail addresses of the Steering Group will be on our website for everyone to contribute their ideas.

It will be available on the documentation section of the www.iwsf.ie for all.

E-mail addresses and communications

The numbers of captured addresses are increasing too slowly. Everyone needs to make more of an effort to gather all Members addresses and submit these to our data base.

Steven Nugent proposed that the IWSF launch a flyer to gather e-mail addresses from all skiers and visitors around Ireland for 2008.

Child Welfare Officers

Jo Jo Cox is going to run a course to qualify those few remaining Clubs who don’t yet have a qualified Child Welfare Officer on a Saturday morning in January. The IWSF Child Welfare Poster was launched here today. 

________________________________________________________________________

At this point, the President called on Barry Galvin to bring all up to date on his involvement with the NCTC on behalf of the IWSF.

NCTC TUTOR DEVELOPMENT COURSE (TDC)23

Presented by Barry Galvin

The course is run on the following dates:

10/11 November 2007
1/2  December 2007
26/27 January 2008
16/17 February 2008
8/9 March 2008

Weekend One 

Expanded on the role of the tutor .

· The tutor is not a coach.

· Tutor will have to run Coach Programmes.
· This will involve the participation of 2 people from each club.
· This will mean that coaches will learn more about how to coach using new methods. 

Barry presented some of the work that the group of tutors undertook over the weekend. None of these people had worked together prior to that weekend.

It doesn’t matter what sport you are involved in, the basic coaching methods are all the same.

What will this mean to us as a governing body? One example will be more grant support from the ISC.

What does it mean to the Sports Council?

Standardised coaching and uniform tutoring resulting in better organisation.

We will receive more ISC support as we (N.G.B.) complete the tasks set out by the Irish Sports Council and completing the tutor course is one of the important rungs of the ladder.

Thank You.

A brief discussion was had on the dilemma of coaches already on the IWSF Coaches Registar and how we bring everyone into line with NCTC requirements. Barry Galvin will hold a coaching course in the New Year. Each Club will be expected to provide 2 Coaches for this seminar. Dates to follow.

The President thanked Barry Galvin for his involvement in this important project

The President then called on Andy McDonald, AmPro, to update all on our Web developments : 

WEBSITE PRESENTATION

By Andy McDonald

The Statistics – achievements since the relaunch in February 2007 :

· 9 Months Logging
· Almost 9000 Page Loads
· Worldwide Hits including Belgium, Netherlands, USA, France and India
Over 250 News Items posted on the IWSF main site (not to mention the individual Club websites) ensuring a healthy turnover of visitors.

The Current Features :

· Active News area
· National / International Calendar of Events
· Media Gallery
· Discussion Forum
· Documentation Area
· Advertising Module
· Individual Club Websites
The Story So Far.

· A substantial effort by the key players reflected the sites success in 2007.
· IWSF.ie has provided a central location for the Irish Waterski Federation on both a National and International scale.
· A medium to market the federation created on the global stage. 
BUT WE AREN’T FINISHED YET!!
A New Look is Proposed for 2008 with new features such as :

· Media Gallery with Photo Galleries and Video Albums
· Upgraded news scripts for embedding videos and generating newsletters
· Advanced Search feature to search for news, records, results etc.
· All new Results/Rankings/Competitor Management System
· Direct Debit Payment of License fees
· Central Database for active boat drivers, etc
· Advanced Advertising scheme
· Live Club Weather Reports
· Buy/Sell Section
· New Irish Waterski Federation Brand / Logo
· And much more…
New Features on the individual Club Sites include :

· Live Weather Report Displayed
· Documentation section for public and private documents
· Upgrade of all scripts to ensure seamless updating of data.
· Video section for uploading and streaming video on the site.
· Online member management
· Customizable templates (make your own website skins)
· Direct Debit payment module option for members fees
· Online booking engine
· Clubs can also be catered for as per requirement depending on the complexity of the work. 
· Optional upgrades may be available at a small cost… (a fraction of the cost on the open market)
What Do You Want…

· Main Site suggestions?
· Individual Club Site Suggestions?
· Website Secretary
· General Questions?
All suggestions will be welcomed.

The President thanked Andy McDonald for his major contribution.

________________________________________________________________________
The President then presented the Record and Achievement Certificates

RECORD CERTIFICATES AND RANKINGS

Here are the details of the Records achieved for the year :

SLALOM 

BARRY GALVIN Jr

Boys U.11 Slalom Record - 1 Buoy @ 14.25m x 49kph

Boys U.11 Slalom Record - 1.5 Buoys @ 14.25m x 49kph

JAKE BRIDGES

Junior Men Slalom Record - 6 Buoys @ 12m x 58kph

ROBIN SKELTON

Senior 3 Men Slalom Record - 4 Buoys @14.25m x 55kph

TRICKS

BARRY GALVIN Jr

Boys U.11 National Tricks Record - 1300 

JUMP

JAKE BRIDGES

Junior Men National Jump Record - 46.5m

ROBIN SKELTON

Senior 3 Men National Jump Record - 30.8m

EAMONN PRUNTY

MP3 Men National Jump Record - 21.1m

BARRY GALVIN

Open Men National Jump Record - 53.0 + 53.2m
SPECIAL ACHIEVEMENT - WAKEBOARD

Sian Hurst 

Silver Medal - Junior Ladies / WORLD CHAMPIONSHIPS (QATAR).

MP3 MEN

Eamon Prunty :

WORLD DISABLED CHAMPIONSHIPS (AUS)

BRONZE MEDAL - TRICKS 1280 Points

SILVER MEDAL - SLALOM / 2 Buoys @ 46kph

SILVER MEDAL - JUMP / 20.6m

GOLD MEDAL - WORLD OVERALL CHAMPION
_______________________________________________________________

TREASURERS REPORT

Presented By Donal Connolly

Signing off 2006

Donal Connolly read through the accounts for 2006 in detail. This was followed by a question and answer time. Tim Scott & Donal Mc Guigan approved 2006 accounts. The Accounts were approved.
2007 Accounts

These were again read by Donal Connolly and  followed by some question and answer time with nothing major to report. The contribution of the ISC was again noted and the steady progress was highlighted.

Budget 2008

Donal Connolly submitted a proposed budget for 2008. This was discussed and Clubs and individuals can e-mail the committee with further proposals. 

Carl Cautley asked that certain wording for coaching and members fees be clarified.

_______________________________________________________________

CHAIRMAN REPUBLIC OF IRELAND REPORT

By Carl Cautley

· Ski Performance 2007
Highlights
1. 5 EAME Medals  
2. 5 World Medals
3. 8 New National Records
Achievements
· Eamon Prunty

5 World Championship Medals
 

· Rodney Watson

43rd


· Sian Hurst


Silver junior girls


· Jacinta Connolly

Finalist

· Jake Bridges


5th junior boys
       

· Kiva Skelton


Silver Slalom

· Diane Kirby


4 Senior Medals
Irish Records

· Barry Galvin jnr

Under 11
1,300pts
· Robin Skelton

Senior 3 Slalom
4.00@55/14.25m 

· Barry Galvin jnr

Under 11

1.00@49/14.25m 
· Barry Galvin jnr

Under 11

1.50@49/14.25m 
· Robin Skelton

Senior 3

30.8m
· Jake Bridges


Junior Under 17
46.5m
· Jake Bridges


Junior Under 17
6.00@58/12m
· Barry Galvin


Open Men

53.2m
· Eamon Prunty

MP3 Men
           21.1m 

Richard Armstrong Scholarship : 
2006 Winner - Carl Fitzpatrick / Meteor WSC

2007  Contenders
· Mark Scott
· Shane Galvin
· Liam Fitzpatrick
· David O’Sullivan
· Daniel Galvin
· Jodie Kee 
· Sian Hurst
Winner 2007 - Shane Galvin / Cork Power Boat and WSC

It was proposed that we have a Richard Armstrong page on our website to nominate skiers etc.

· ISC Progress
· Anti-Doping
Anti-Doping going well
TUE must be submitted 21 days before event
New prohibited list 2007 available 
www.irishsportscouncil.ie 
www.wada.com 
www.eirpharm.com 
· Child Welfare / Leader Coach
7 registered Club officers: Cork, Carrig, Watermark, Stillwaters, Golden Falls, LA, Meteor

There is a Garda vetting form on the documentation section of the website. 

Every adult in every Club should fill one in.

ISC Action Plan....

· Implement Strategic Plan
· Begin National Coaching Development Plan
For their work and support, congratulations to :

The Skiers

Andy McDonald 

Des Burke-Kennedy

Donal Connolly

Thank you.

CHAIRPERSON - NI REPORT
By Wilbur McDonald

Competitions

· Richard Armstrong – Lough Aghery 
· PYS Irish Barefoot Nationals & Meridian Challenge – Newferry
· Erne Wake Jam – Erne*
· Wake-Up Meteor
· World Cup Stop Enniskillen - described as biggest event in Ireland 2007 
Successes

· Sian Hurst – World Wakeboard Jnr Silver
· My son Andy , Rob Skelly and the Newferry team who produced flat water and sunshine for two days just for a Barefoot competition  
Potential Threats

· Expansion of Cruising up Ulster Canal – Health and Safety Risk meeting ski boats travelling at speed
· Fishing Lobby- diplomacy and understanding required
· Jet Ski – no association with our sport / no regulation and an accident waiting to happen. The fishermen like them even less than us but could lead to us getting banned as well
Challenges

· New Regulations in SCNI
· Now require Governing Body(NI) Acceptance Criteria for Support
· NI committee must set criteria within next 5 weeks for all disciplines
· Criteria need to be set for Silver & Gold Awards
· Does Silver mean Potential & Gold established ?
· Must be consistent with Federation goals and Strategic plan
On the Bright Side

· Waterways Ireland supporting more events
· Riverfest great showcase for Waterskiing 
· SCNI still supporting Waterskiing
· Web-site (Des Burke-Kennedy) putting our best foot forward
· I feel that we are heading in the right direction and I would like to thank the Committee for their efforts & all the unsung heroes who make the competitions happen & Carl for his continued work with the Sports Council
_________________________________________________________________

PROVISIONAL COMPETITION CALENDER 2008

JUNE

31/1



7/8


Summerhill Slam Wakeboard
IASC



14/15


River Fest



Coleraine



21/22


RA Slalom


        Lough Aghery

JULY 

5/6


3 Event Munster Open

Cork






Big Air Wakeboard


Muckno



19/20


Tournament Nationals

Muckno






Board Bash



Colraine






Barefoot Nationals


Coleraine





26/27


Nationals




AUG

2/3


Wakeboard Nationals

Muckno






3 Event 



Meteor



16/17


Wake up



Meteor




30/31


Slalom Jump GP

Golden Falls

To secure your date €200 competition fee must be paid in advance.
_______________________________________________________________

AFFILIATION  FEES 2008

Affiliation fees for 2007 were as follows:

Class 1 
€1410 / €910

plus €100 per declared member.

Class 2 
€1520 / €1020
plus €100 per declared member.

Class 3 
€1710 / €1210
plus €100 per declared member.

Class 1 
 1-5 
 €1250

Class 2 
 6-20 
 €1410 
1 VOTE

Class 3 
 21-60 €1520 
2 VOTES

Class 4 
 60+ 
 €1710 
3 VOTES

Commercial 

 €410

Individual 

 €50

Competitions - €200

Club Member Capitation - €100

Club Coaching Grant - €1000

Member Coaching Support (each) - €100

Competition Grant (each) - €100

Rob Skelly & Donal Connolly proposed the fees stay the same. There were no counter proposals and this was accepted.

_______________________________________________________________

ELECTION of OFFICERS 2008

       President 

       Secretary

       Treasurer

       Chairman R of I

       Chairman N.I.

       Committee (Max 6)

Committee 2007

OFFICERS

• Pres: 
Des Burke-Kennedy

• Sec: 

Eileen Galvin

• Treas:
 Donal Connolly

• Chair RoI: 
Carl Cautley

• Chair NI: 
Wilbur McDonald

COMMITTEE

• 1 Barry Galvin

• 2 Tim Scott

• 3 Rob Skelly

• 4 Simon Maxwell

• 5 JoJo Cox

Harry Bridges & Rick Deegan proposes that we re-elect the 2007 Committee to go forward for 2008. There were no counter proposals and this was accepted.

Committee 2008

Pres: 

Des Burke Kennedy

Sec:

Eileen Galvin

Treas:

Donal Connolly

Chair NI:
Wilbur McDonald

Chair ROI:
Carl Cautley

1

Barry Galvin

2

Simon Maxwell

3

Jo Jo Cox

4

Rob Skelly

5

Tim Scott

Des Burke-Kennedy proposed that the Wakeboard Council Chairperson sits on the main IWSF committee to improve communications. Chairperson and Council will be elected after the AGM.

Joanne Daly proposed & Jonny Crawford Seconded Linda Johnston & Catherine Connolly to sit on the wakeboard council. The Council is to be agreed as soon as possible for 2008

_______________________________________________________________
A.O.B.

COMPETITION SAFETY 

There needs to be a minimum level of safety for all Calendar Events. 

Safety Courses need to be run in the New Year.

Regular trial rescues should take place during the season.

Barry Galvin questioned the ambulance requirement? He would like to make it a requirement of competition organization that an ambulance be on site.

Cormac Fitzpatrick suggested that a qualified paramedic on site should be the minimum requirement and suggested that the Federation Committee contact a group of paramedics to help at all the events and maybe secure a cost/price of same.

INCORPORATION

Cormac Fitzpatrick & Des Burke-Kennedy will look after this in 2008.

CLUB CLASSIFICATIONS

Covered during the meeting under Affiliation Fees and Treasurers report.
INSURANCES

The extent of the current Insurance cover included in Licences / Boarding Passes was resented by Barry Galvin.

1. In order to compete in almost any sport in the world you need to have a licence or some form of affiliation card.

OUR LICENCE AND BOARDING CARD SYSTEM CONTAINS MINIMUM COMPULSERY INSURANCE 

As per the following..
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domicile of the Assured.

INTEREST AND

SUM INSURED: Per Person

(€D i) Accidental Death
. Capital Sums

ii) Temporary Total
Disablement

@) i) Accidental Death
Capital Sums

ii) Temporary Total

Disablement

00478605

Adults

£25,000
£25,000

- 5 50
per week

£50,000
£50,000

£ 100
per week

Under 18

£ 255900
£25,000

Nil
£ 2,500
£50,000

Nil

Over 65

£25.000
£25,000

Nil
£50,000
£50,000

Nil
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5) Cover also extends to whilst travelling to and from any club,
regional, national or international calendared water ski activity
organised by the Assured B.W.S.F. and LW.S.F. events.
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each and every claim and is payable for a maximum of 104 weeks.
Temporary Total Disablement shall only apply to those over the age of
18 and under 65 who are gainfully employed and in any event shall not
exceed the Insured Persons net weekly wage.
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9) Additional Units of cover may be purchased as per the attached -
endorsement. The agent is to advise CSP of cach memtm WM
purchases any of the options. : .




Barry Galvin will provide Wilbur McDonald with a copy of a Policy to examine it and see if we can achieve better cover elsewhere.

Ronald Hurst  suggested that everyone is made aware of what cover we are buying, plus an alternative offered with more choices….

OFFICIALS

Donal Connolly stated that we need more Competition Officials.

It was agreed that a weekend event be organized in the New Year to qualify Officials and upgrade others.

NATIONALS

Carl Cautley suggested that we bring back division1 & Division2. Depending on the standard of skiing during the season.

This idea to be put it to the incoming committee for review.

CONTACTS

Flyers proposed by Steven Nugent for e.mail address capture to be followed up.

Non member / fans e-mails etc to be gathered.

People be made temporary members for the day were possible.

It was agreed to keep our IWSF Auditor  appointments as per 2005 / 6

Our current Auditors O’Donovan Cuddy & McCarthy remain our auditors for coming year. The current Company Directors are Des Burke Kennedy & Harry Bridges. 

________________________________________________________________________

Des Burke-Kennedy called the AGM to a close and thanked all for their participation. 

A group photograph was taken for the IWSF Web site.

End of Report

Signed 

Secretary IWSF Eileen Galvin

_______________________________________________________________
