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Irish Waterski and Wakeboard Federation





OPERATIONAL/ STRATEGIC PLAN 2011 - 2012

MAIN STRATEGIC THEMES


	PARTICIPATION 2012

	

	

	1.1 INCREASE CHILDREN’S PARTICIPATION – Second Phase 2012


	
	
	
	
	

	GOAL
	ACCOUNTABILITY
	COMPLETION
	TARGET MEASUREMENT
	COST

	1.1.1

Publish an Annual Youth Calendar of events for young people at Club level with Club incentive to encourage greater youth participation, both male and female


	Development Council
	Q2. 2012
	Fuel subsidy Euro 200 to each Club signing up for Poster Programme and Hosting Special Event – Phase 1 completed May 15th 2011 – Phase 2 to build on 2011 platform

Support Poster 

TO BE PROMOTED ON WEBSITE & FACEBOOK

Second NATIONAL CHILDREN’S DAY to be set in IWWF Calendar for June 2012


	€ 2,400  Fuel
€ 600.00

Printing, Promotion & Postage



	1.1.2

Support and Administer joint initiatives with the local sports partnerships and schools
	Executive Committee


	Q.3 2012
	Poor performance 2011 – re-launch 2012 - Euro 250 to each Club which signs a Schools / Community Partnership Agreement for specific event hosted on site – Target 8 Clubs
	€ 2,000.00




	PARTICIPATION 2012

	1.2 INCREASE PARTICIPATION  BY WOMEN


	
	
	
	
	

	ACTION
	RESPONSIBILITY
	TIME FRAME
	MEASUREMENT CRITERIA
	COST

	1.2.1 

Repeat successful National Women’s Day 2011 at affiliated Clubs again in 2012
	Development Council
	Q4 2012
	Target 10 Clubs to confirm and promote National Women’s Day in August 2012

Boat Fuel Cost incentive of Euro 200 to be paid on completion 

Print and distribute promotion Poster

Promote on Website & Social Media
	€ 2,000.00

€ 600.00




	PARTICIPATION 2012

	1.3 INCREASE PUBLIC PARTICIPATION


	
	
	
	
	

	ACTION
	RESPONSIBILITY
	TIMEFRAME
	MEASUREMENT CRITERIA
	COST

	1.3.1

Publish an Annual Schedule of Public Open Day Events at all IWSF affiliated Clubs


	Development Council
	Q 3. 2012
	National Public Open Day Programme - Adverts in Irish Independent, Irish Times, Belfast Telegraph for Annual Public Open Day schedule - upload on www.IrishWWF.ie
Publication target July 2012 once participating Clubs have agreed
Fuel subsidy reward for 10 Clubs at Euro 250
	€ 2,000

€ 2,500




	COMMUNICATIONS 2012

	ACTION
	RESPONSIBILITY
	TIMEFRAME
	MEASUREMENT CRITERIA
	COST

	2.1

NEW Irish Media Data Base
	Executive Committee  Marketing & Communications Member
	Q4. 2012
	Continue to update Media e.mail contact list of all relevant Sports and Photo Editors 

Target major Release for each significant Podium success in 2012
	€ 150



	2.2

Improve Photo supply to support Media Releases 
	Executive Committee Marketing & Communications Member
	Q4. 2012
	New Website Photo Library system to simplify collection of good News shots on Website www.IrishWWF.ie
Launch Competition Photo Prize 5 x Euro50 to try to secure good shots for Media Releases
	€ 1,000

€ 250




	2.3

Website development
	Executive Committee

Marketing & Communications Member
	Q.4 2012
	Improve Social Media linkages with Website to build the fan base
	€ 500

	2.4

Improve input of news & results from overseas competitions where Irish Team athletes are competing.


	Executive Committee Marketing & Communications Member
	Q.4. 2012
	Reward of Euro 100 for volunteers for each overseas event covered with both News/Results and Photo
	€ 500


	FINANCE 2012
	
	
	
	

	ACTION
	RESPONSIBILITY
	TIMEFRAME
	MEASUREMENT CRITERIA
	COST

	3.1.1

Secure Website spot advertisers 
	Committee to appoint Web Sales Officer 2012
	Q4. 2012
	€3,,000 target to be raised from appropriate Web site Adverts


	Self Funding

	3.2

Introduction of new Federation Treasurer
	Federation Treasurer
	Q1 2012
	Transition completed and routines in operation correctly
	€ 500




	COACHING 2012
	
	
	
	

	ACTION
	RESPONSIBILITY
	TIMEFRAME
	MEASUREMENT CRITERIA
	COST

	4.1

Two already qualified IWWF Tutors to host Seminars to develop expansion plan for 2012 / 2013 / 2014
	Coaching Officer & Tutors
	Q. 3 2012
	Completion of two National Seminars
Euro 250 support for each
	€ 2,000



	4.2

Develop Coach Manual and Tutor Manual for Intro Course


	Barry Galvin
	Q. 2 2012
	Completion of Coach and Tutor Manuals


	€ 5,000

(ISC Grant dependent Printing and distribution of NCTC compliant Course Booklets to affiliated IWSF Clubs )

	4.3

Approve Intro course with Coaching Ireland.

Pilot Intro course – Coaching Officers of all affiliated clubs to attend.

Coaching Ireland to monitor pilot course
	IWWF Tutors to deliver Course

Coaching Ireland to monitor
	Q. 3 2012
	Course completed by IWWF Tutors

Intro Certs

NCTC Meetings


	€ 2,400



	4.4

Increase the number of qualified Competition DRIVERS & PROVIDE ICC qualification
	Executive Committee
	Q. 3 2012
	Club Drivers x 10

Tournament Drivers x 5


	€ 2,500

(Waterproof Certificate Cards)




	ADMINISTRATION
	
	
	
	

	ACTION
	RESPONSIBILITY
	TIMEFRAME
	MEASUREMENT CRITERIA
	COST

	5.1

Highlight IWWF Anti-Doping Programme
	Anti Doping Officer
	Q. 1 2012
	WADA details readily available on Web site

Anti Doping Wallets in place at all Clubs for members 

National Poster Campaign continued through every affiliated Club


	€250.00

(Poster campaign & mailings)

	5. 2

IWWF Children Welfare Officer to launch Garda / Police Vetting Awareness Programme for Clubs
	Child Welfare Officer
	Q. 2. 2012
	NCO to receive confirmation from each Club CWO that they have reviewed and implemented the requirements as requested


	€ 150




	ACTION
	RESPONSIBILITY
	TIMEFRAME
	MEASUREMENT CRITERIA
	COST

	5.3

NCO to manage attendance Code of Ethics Workshops 
	National Children’s Officer
	Ongoing
	NCO to report by June 30th the details of Three Hour Courses attended by each Club’s Officer / 

Subsidy Euro 50 for completion of Course


	€ 500



	5. 4

Increase the awareness levels of all adult participants and visitors at Club level of the IWSF Child Welfare Programme
	National Children’s Officer
	Ongoing
	Special Laminated Code of Ethics Awareness Poster provided to each affiliated Club to be displayed at all times 

(already printed)


	€ 100

(Poster campaign and mailings)

	5.5

Introduce phased programme for installation of Defibrillators and training in their use
	Executive Committee
	Q.4 2012 Phase 1


	Defibrillators installed and training completed in 5 Clubs each year – annual cost € 11,000 – if funds available


	€ 11,000

	5.6

Athletes Training Camps
	Regional Chairpersons
	Q.3 2012
	Full reports and photos on each approved Training Camp to be issued to Coaching Officer – subsidy of Euro 30 per student who completed the Course
	€ 1,800



	5.7

Manage Athletes Performance Incentive Awards
	Treasurer
	Q.4 2012
	Awards based on Selection and Performances by Irish Team athletes as agreed at each AGM
	€ 3,000

	5.8

Annual quantification and analysis of overall participation levels at all Clubs to confirm real level of activity including visitors 
	President

Des Burke-Kennedy
	Q4 2012
	Using new National Day Member Registers distributed to all Clubs, complete an analysis report to give a foundation for future planning

Reprint & Postage


	€ 750



	5.9

TEAM KIT CONTENT AND MANAGEMENT
	President

Des Burke-Kennedy and Team Kit Group
	Q 2 2012
	Establish Team Kit Selection team of three
Set up online ordering / purchasing system to improve supply and payment process

Pay Kit subsidy to selected athletes


	€ 500

€ 1,500
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