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Child Policy Statement
Code of Conduct
Policy Statement of the Irish Waterski and Wakeboard Federation (IWWF)
The IWWF is fully committed to safeguarding the well being of its participants.  Every individual in waterski and wakeboarding should at all times, show respect and understanding for participants' rights, safety and welfare and conduct themselves in a way that reflects the principles of the organisation and the guidelines contained in the Code of Ethics and Good Pratice for Children's Sport.
In working with young people in our sport our first priority is the welfare of young people and we are committee to providing an environment that will allow participants to perform to the best of their ability, free from abuse, neglect, bullying and intimidation.
If you have any queries regarding Child Protection please contact –
Linda Johnston, IWWF Designated Children’s Officer  
Tel: 07766 953793 (M)  Email: jonties4@gmail.com
Clubs are reminded that all coaches, drivers, managers etc, i.e those who are working directly with young people and/or vulnerable adults must be cleared through the vetting procedures operated by AccessNI












Irish Waterski and Wakeboard Code of Ethics
What is the Code of Ethics?
The IWWF is fully committed to safeguarding the well being of it's participants.  In working with young people the IWWF’s first priority is the welfare of young people.  Therefore, the IWWF has developed a guidance document for all affiliate clubs in relation to Code of Ethics.  Every club affiliated to the IWWF should adopt and adapt this Code to suit the individual organisation and name specific people, their role and their contact details.
The IWWF Code of Ethics for Young People is a comprehensive document that can be viewed and downloaded from the website.
The IWWF wants to provide the best possible environment for all young people involved in the sport.  Young people deserve to be given enjoyable, safe sporting opportunities, free of abuse of any kind.  The IWWF and affiliates are fully committed to safeguarding the well-being of it’s participants.  Every individual in waterski and wakeboard should at all times, show respect and understanding for participants' rights, safety and welfare and conduct themselves in a way that reflects the principles of the organisation.  In order to support its affiliate clubs, IWWF has produced its own Code of Ethics for Young People.  The Code clearly lays out the following, which should be followed by all members:
· Guidelines and Codes of Conduct: For athletes, parents and sports leaders
· Policies and Procedures: Disciplinary Procedures, Recruitment Policy and Sports Leaders and Volunteers, Bullying Policy, General Guidelines fro working with Children
· Guidelines on use of photographic and mobile equipment
· Child Protection Reporting Procedures
· Downloadable reporting forms, application forms, standard agreements, declaration forms

For further information in relation to the IWWF Code of Ethics please contact -
National Designated Children's Officer: Linda Johnston: Email jonties4@gmail.com
Complaints Procedure
Complaints and Appeals Procedure for the IWWF
Complaints and appeals in relation to young people, their sports leaders and their parents involved in any of the events under the direct control of the IWWF should be dealt with under the IWWF ‘Code of Ethics complaints and appeals procedures’.
The complaints and appeals procedure allows all participants and the parents of young participants who are dissatisfied to register their complaint in a formal way and put an open process of investigation into action.
· Complaints should be dealt with as much as possible verbally at source locally.
· Complaints may be lodged by all participants and the parents of young participants involved in the event under the control of the IWWF
· They should be received in writing by the Secretary of the IWWF and should be responded to within 5 working days
· The complaint should outline all relevant details about other parties involved
· The complaint should be brought to the attention of the Chair of the Management Committee who will liaise with the Designated Children’s Officer and convene a complaints committee
· The composition of the complaints committee should consist of a representative of the Management Committee, the Designated Officer and member/s of the Club to which the complainant/s belong.
· If the complaint involves a possible criminal offence the Chair should disband the complaints committee and talk to the Designated Officer. The statutory authorities will then be informed.
· The complaints committee should hear the case of all parties involved and decide if a rule or regulation or the Code of Ethics has been infringed
· They should, in writing, inform those involved of the sanctions to be imposed and the reason for the sanctions. Written notification should be given to parents if the complaint is against a young person
· Written confidential records on all complaints should be kept safely and confidentially on file.
· If any party does not agree with the complaints committee, they can appeal the decision in writing to the IWWF Appeals committee within a 10-day period.
· The appeals committee is convened, whose chairperson should be taken from the management committee and those who have not been on the original complaints committee
· The appeals committee should confirm, set aside or change any sanction imposed by the complaints committee

For ‘Discipline in Children’s Sport’ including appropriate sanctions for children see The IWWF Code of Ethics – Appendix 3 – Discipline in Children’s Waterski and Wakeboarding


































Recruitment Procedure

The Irish Waterski and Wakeboard Federation (IWWF) has produced a set of requirements for safe recruitment procedures when working with children and young people to inform clubs. T
he IWWF will support Clubs in taking these forward.

The IWWF believes that all children and young people have a right to have fun, be safe and be protected from harm, whether involved in waterski and wakeboard at a local level, or competing at national or international championships. IWWF believes that we have a duty to ensure the safety of children participating in our sport. We have therefore been working to introduce safeguarding procedures, which will meet our moral duty, and legal requirements, which will be to the benefit of everyone in waterski and wakeboard – children, parents/guardians, coaches, and officials and sports leaders.  The implementation of this recruitment procedure is to ensure that we have appropriate volunteers and coaches working with our young people. We are very conscious that without the commitment of a large number of individuals volunteering their time many young people would not get the opportunity to participate in our sport. It is vital that they are of good character.
The good practice advice on the recruitment and selection process for coaches, drivers, managers and other volunteer helpers is that  references are taken up and that they are vetted before appointment. The purpose of the check is to make sure that people are not appointed who might be unsuitable to work with children or vulnerable people. The process will be highly confidential, with a maximum of four IWWF officers sitting on a Case Management review Panel being privy to results. Applicants can be assured that adverse reports received through the vetting process will be taken into account only when it is considered relevant to the role.  Any disclosure will be seen in the context of the role and the nature of the information.
The IWWF will be registered or will liaise with an umbrella organsation to communicate with AccessNI regarding vetting process. All forms will be kept confidential and only the Disclosure Certificate Application form will be forwarded to AccessNI. Once the information has been returned from AccessNI to IWWF and a decision taken by them, the information cannot be retained by either IWWF or by the club. This copy of the certificate must be destroyed. The individual applicant will also receive an AccessNI certificate that they should retain. Clearances are currently not portable between organisations and a coach, driver or manager switching clubs may find the vetting process being repeated within a short period. It will be for a club to decide whether a clearance is still valid for a coach, driver, manager or volunteer joining from another club or a new check instigated. There is at present no requirement for regular updating of clearances for a long serving coach, driver or manager, but changes due to be introduced may introduce a system of on-going monitoring.
 
IWWF advice is to check all new arrivals who are going to work with children i.e. in regulated positions, regardless of recent vetting at a previous club.
 
You will find that all job descriptions and application forms will clearly state that clearance as part of the safe recruitment process is a requirement before appointment. Clubs must adopt a similar approach.
 
Clubs could be forgiven for believing that all the foregoing is unnecessary bureaucracy.  You can be assured that this is not the case. Sport NI has made the introduction of safe recruitment procedures that include an AccessNI check a requirement of all sports involved in the modernisation and grant award process. Along with our moral and legal obligation to safeguard children we also have a responsibility to comply with their requirements for auditing purposes that impact on our funding.


















Reporting Procedure
Reporting Suspected or Disclosed Child Abuse / Neglect
The following steps should be taken in reporting child abuse/neglect to the statutory authorities:
1. Observe and note dates, times, locations and contexts and any action taken in which the incident occurred or suspicion was aroused, together with any relevant information
2. Report the matter as soon as possible to the Designated Person within IWWF (Linda Johnston)
3. The most appropriate person should check out the concerns with the parents/guardians before making a report unless doing so would endanger the child.
4. If the Designated Person has reasonable grounds for believing that the child has been abused or is at risk of abuse, s/he will make a report to the local Social Services who have statutory responsibility to investigate and assess suspected or actual child abuse.
5. Report can be made verbally initially and then followed up in writing
6. In cases of emergency, where a child appears to be at immediate and serious risk and the Designated Person is unable to contact a duty social worker, the police authorities should be contacted.
7. If the Designated Person is unsure whether reasonable grounds for concern exist s/he can informally consult with Social Services.  S/he will be advised whether or not the matter requires a formal report.  If a decision is made not to report the concern should be recorded with reasons for not reporting
8. A Designated Person reporting suspected or actual child abuse to the Statutory Authorities will first inform the family of their intention to make such a report, unless doing so would endanger the child or undermine an investigation.
The IWWF Designated Person to whom all concerns should be reported to is -
Linda Johnston Tel: 07766 953793 (M)  Email: jonties4@gmail.com
Codes of Behaviour
The Irish Waterski and Wakeboard Federation has produced the IWWF Code of Ethics document in order to ensure a consistent approach within Waterski and Wakeboard for the safeguarding of children and young people.  
The Code of Ethics document details Codes of Behaviour / Conduct for  a range of people involved in waterski and wakeboard. 
The IWWF expects all Clubs affiliated to adopt this Code of ethics and related policy and procedures.
Codes of Conduct for specific roles are –
Code of Conduct for Young People
Code of Conduct for Sports Leaders
Guidelines for Clubs, Athletes and Officials
Guidelines for Parents
Confidentiality Statement
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