Irish Waterski & Wakeboard Federation Coaching Work Programme

NGB

Irish Waterski & Wakeboard Federation

Strategic Plan date:

Insert dates for strategic plan if in place

Operational Plan date:

2011

Strategic Theme: Coach Development

i Costing €
Objective Goal Key deliverables Targets Accountability Con:jzlttztlon 9
Continue to develop |Develop coach manual |Intro Coach Manual 5,000.00
1.Introduction to and tutor manual for & Tutor Manual Barry Galvin Q2
Coaching course Intro course developed
/Approve Intro course
with Coaching Ireland. Intro course
. IWWF Tutors to deliver
. piloted and
Abprove and pilot Pilot Intro course - ) d course 2,000
2, PP p Coaching Officers of all monitore Q2
Intro course . .
affiliated clubs to attend. Coaching Ireland to
17 coaches to R i
ttend Intro course monitor pilot
Coaching Ireland to a
monitor pilot course
IWWF contact (Barry 100
- Develop Intro certlﬁcateslntro certificates Galvin)
3.Develop certificates d | d Q2
50 certs to be ordered evelope Fiona Larkin (Coaching
Ireland)
IAttend coach IWWF contact to attend 300
certification meeting coach cert mtg (Barry
. i i 20 Intro coaches i
4lCertify coaches with Coaching Ireland nt Galvin) Q3
certified
Certify coaches that Fiona Larkin (Coaching
attended Intro course Ireland)
Daryl Higgins €2,700
5.Train new tutors f )t( netw .tu.tors to attend 2 tutors completed Q2
utor training Mark Dullea
Observe two new tutors |2 tutors observed . -
. L . Coaching Ireland
6.Tutor observations |delivering on Intro by Coaching . Q2/3
facilitator
course Ireland
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