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Objective GoalGoal Key deliverables Targets Accountability Completion 
date

Costing €

1.
Continue to develop 
Introduction to 
Coaching course

Continue to develop 
Introduction to 
Coaching course

Develop coach manual 
and tutor manual for 
Intro course

Intro Coach Manual 
& Tutor Manual 
developed

Barry Galvin Q2
5,000.00

2.
Approve and pilot 
Intro course
Approve and pilot 
Intro course

Approve Intro course 
with Coaching Ireland.

Pilot Intro course – 
Coaching Officers of all 
affiliated clubs to attend.

Coaching Ireland to 
monitor pilot course

Intro course 
piloted and 
monitored

17 coaches to 
attend Intro course

IWWF Tutors to deliver 
course

Coaching Ireland to 
monitor pilot

Q2
2,000

3.Develop certificatesDevelop certificates
Develop Intro certificates

50 certs to be ordered

Intro certificates 
developed

IWWF contact (Barry 
Galvin)

Fiona Larkin (Coaching 
Ireland)

Q2

100 

4.Certify coachesCertify coaches

Attend coach 
certification meeting 
with Coaching Ireland

Certify coaches that 
attended Intro course

20 Intro coaches 
certified

IWWF contact to attend 
coach cert mtg (Barry 
Galvin)

Fiona Larkin (Coaching 
Ireland)

Q3

300

5.Train new tutorsTrain new tutors 2 x new tutors to attend 
tutor training

2 tutors completed
Daryl Higgins

Mark Dullea
Q2

€2,700

6.Tutor observationsTutor observations
Observe two new tutors 
delivering on Intro 
course

2 tutors observed 
by Coaching 
Ireland

Coaching Ireland 
facilitator

Q2/3
-


