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Irish Waterski and Wakeboard Federation








Meeting Date: Monday 18th September 2023
Venue: Online / Teams
In Attendance: Simon Durham (SD),Brid Deegan(BD),David Zebedee(DZ),Graeme Mc Kibbin(GMK),
    Cormac Collins (CC), Elmarie van Breda (EVB)- joined during meeting.
Apologies: None
	Item
	Discussion
	Actions Agreed 

(inc. timeline)

	Conflict of interest statements
	· No change for anybody since last meeting
	

	Minutes of MC meeting 31st July 2023
	· Minutes adopted.
· No matters arising
	To be posted on website –(CC)

	President`s Report/ general update
	· World championship, Eamonn Prunty got 3rd, improving in all areas.
· Euros +35s, Graeme Mc Kibbin got a 4th, Mary got a PB, Barry Galvin got season best jump, Dianne Kirby extraordinarily well with podium positions & Team Ireland came 7th V 12th last year.
·  GMK added that there was a record number of 149 competitors at the year’s competition.
· All national championships were run.

· Slalom League was completed.

· Homologation course in Golden Falls, 6th & 7th Oct, all clubs invited. Given by Peter Davies from UK, only costs are flights/accommodation /Dinner. Cost saving to have in-house people trained.
· Simon venerable on tech issues. Simon & Graeme to develop technical sub-committees for these issues. Barry Galvin to be invited to join, would be a positive step forward, & Carl Cautley has agreed to join.

· Board meeting next Monday 25th.

· Website to be progressed (Get on the water)
· Welcome to Elmarie van Breda to the WIS position on MC.
	

	Treasurer`s Report/Budget review & Budget surplus
	· List of all bank transactions sent to all members by Brid
· Brid wants to make payments tomorrow before adjusting budget.
· E61,600 between Euro a/c & Sterling a/c, ideally E9,000 in the account by year end.
· Leave sterling a/c alone & pay out of Euro a/c

· Achievement awards would be one way to pay out monies.

· Needs receipts from overseas championships to pay out.

· HER Outdoors,community days & club activities to be paid.

· Her Outdoors payments dependent on number of new ladies participating. Stats required by SI.
· Long Island to run a Womens Event to draw down monies.

· Brid needs to know who to pay so that she can get the payments ready tomorrow 19th.
	BD to get payments ready ASAP.
EVB to reply to SI with Stats on how events happened & how many ladies participated.

	AOB
	·  
	

	DOC Inclusion day costs in WakeNSki/Decision
	· David O Caoimh would be happy with E300 contribution. Brid willing to pay more. Classified under Inclusion. Could pay up to E500, agreed by all. 
	BD to talk to DOC about payment

	Eamonn Prunty expenses to compete in World`s/ Decision
	· Ref; David Zebedee, everyone given E800 so it should be standard. 
· Proposal to double Eamon`s as his expenses are more, generally agreed but will pay E800 plus a podium grant.
	

	Other competition expenses
	· Aisling Deegan`s Euro wakeboard competition was cancelled, even though she had already incurred costs. DZ suggested the coaching grant be used for Aisling. Brid explained that club coaching goes back to the clubs, must be equal across all skiers & w/boarders, not wanting to set a precedent. Further discussion as cancellation was not competitor’s fault.

· Podium awards. There is E1500 budgeted. Dianne & Eamonn are only podiums so E500 each.

· Graeme & Barry to send expenses, which will be agreed for payment once photos are submitted. Committee will send on to Connie for posting to web-site

· Women in Sport, Nothing outstanding from the 3 events held, ( Long Island didn`t host)invoices to be paid

 
	BD to co-ordinate

	Women in Sport
	· Elmarie to contact Connie Re credentials to gain access to drive. Keelan will meet Elmarie & will be on call with WIS committee to introduce her. Brid will also join that call.
	EVB to work on

	Technical sub-committees
	· Waterski , SD & GMK hoping to approach Barry Galvin on week-end of homologation course to discuss role.
· Wakeboard, Along with Paul Carroll & Andy Mc Quiggan there should at least 2 younger people who have a good understanding of the rules/regulations
	SD & GMK to progress

	NCB Core Grant 2024 application
	· Brid & Cormac to meet to begin process of filling out new on-line application form
· Deadline is 11.30pm Wednesday 11th October 2023`


	

	Mail address`
	· Brid suggested that during the winter we should change all the mail address` to streamline & reduce cost, rather than working with `temporary address
	

	Coaching
	· General discussion going forward.

·  Any benefits gained from Amber week-end in WNS & Cork 

· Very good Uk coach Toby Robbins who could be invited

· EVB suggested a regulated training day for youth coaching, same day/ time /place, it would encourage discipline, just as kids turn up for football training every week, same time& place

· Development of sport/ junior coaching day, etc etc.
	

	Meeting end
	· Meeting finished 8.45pm
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Next Meeting 
	Date of next meeting:   provisionally w/c 23rd October 2023
Time: 

Venue : 
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